
 
 

 2017 Project Support II – Panel Results and Comments 

 Cleveland Philharmonic Orchestra 

 
  

 

Your Project Title: Community Ode to Joy 

Your Project Summary: The Cleveland Philharmonic Orchestra will collaborate with two area choirs and 

soloists to present Beethoven's Ninth Symphony at two community locations.  These performances will 

be low cost and accessible to area residents and will provide over 250 community musicians with an 

opportunity to perform a piece not often played by community groups. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: I appreciate knowing that the project came about as a response to audience surveys that 

consistently requested Beethoven's 9th to be performed. The project provides cultural and artistic 

vibrancy through the opportunity it affords for the community orchestra and choral groups to perform a 

piece that they may not have been able to otherwise and at an affordable ticket price for audience goers. 

One additional way the applicant mentions providing benefit to the public is by working with community 

groups to provide "easy access" to the concerts. I would love to have heard about specific tactics you will 

utilize to do this. 

 

 

Score: Yes 

Comment: Yes, this project meets the funding requirements. Through surveys, the public has requested 

this program/project -- plus, the ticket prices are extremely reasonable, making this of great public 

benefit. It is also not commonly performed, and a great starter piece for newcomers to classical music. 

There is artistic vibrancy with the involvement of amateur and professional musicians, both with 

backgrounds and passion for classical music. The budget seems sound, and the leadership of board and 

orchestra members lead to organizational capacity to carry out the project. One suggestion is to create 

another goal on top of simply reaching an audience number: collect contact information to build your 

database so you're able to cheaply invite back guests for repeat attendance. 

 

 

Score: Somewhat 

Comment: This is a difficult proposal to score. I feel there is decent public benefit to gather professional 

and amateur artists together, and to coordinate with other performing arts groups. I appreciate that the 

organization is responding to the desires of their audience, but the musical choice, the venues, and the 

staging have all been done before. Beyond hearing live music, the public benefit is not as great as other 

orchestral groups in the area. I wish the applicant had pushed the concept a little further. The artistic and 

cultural vibrancy is limited. The organization has a rich history, and I believe the concert will be a success. 

 

 

Score: Yes 

Comment: The project met the funding criteria. I appreciated the intent to provide a quality artistic 

experience to an under-resourced area. It was clear that they are responding to a community interest 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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from both audiences and musicians for an experience like this one. The goal set and measures of progress 

were reasonable and clear. The pricing structure is reasonable and matches the audience being targeted. 

The budget was clear and sufficient detail was provided to understand how they arrived at their 

assumptions. I appreciated the inclusion of compensation to artists and their marketing plan. 

 

 

Score: Yes 

Comment: Yes, the proposal appears to meet the criteria.  The Orchestra would make a stronger case for 

public benefit if it included some details to demonstrate that it is reaching an underserved audience by 

performing in these two community locations and by offering low ticket prices.  Clearly the Orchestra 

surveys its audience, because the audience (and artists) expressed demand for Beethoven's Ninth.  If this 

survey also includes demographic/psychographic or other similar information about the audience, it 

would be very helpful to include an analysis of those data in the proposal to demonstrate both public 

benefit and the Orchestra's contribution to lively/energetic neighborhoods.  The artists seem to be 

qualified and somewhat diverse, especially by age (again more detail could be helpful here), which 

demonstrates artistic and cultural vibrancy.  The Orchestra seems to have capable volunteers and a 

realistic budget which both demonstrate organizational capacity. 

 

 

Score: Yes 

Comment: Yes, Cleveland Philharmonic Orchestra meets the funding criteria. Their project, two 

community performances of Beethoven's Ninth Symphony, demonstrates great public benefit. Public 

benefit is shown clearly by the fact that both performers and audience members have been requesting 

Beethoven's Ninth Symphony, despite its difficulty. Additionally, the organization demonstrates that they 

are open to the public and welcome to all by partnering with libraries, senior centers, churches, and a 

school music group to spread the word about their performance. Their ticket prices are also kept low to 

encourage diverse attendance, but some free or subsidized tickets could help even more residents engage 

with the orchestra. The framing/perspective of this project helps it stand out and shows a great focus on 

public benefit and community building. 

Panelist 5 

Panelist 6 


